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Proudly South African 
 

Ursula Torr 
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U.S. Locations 

• Atlanta 

• Boston 

• Charlotte 

• Chicago 

• Columbus 

• Dallas 

• Hartford 

• Kansas City 

• Los Angeles 

• New York 

• Philadelphia 

• Portland 

• San Francisco 

• Seattle 

• St. Paul 
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Milan 

Vienna 

Warsaw 
Moscow 

Copenhagen 

Beirut 

Riga 
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General Re Corporation (General Re Group) 

General Reinsurance  Africa (Gen Re) 

Gen Re Group Structure 

100% 

100% 

General Reinsurance AF (Germany) 100% 
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CHANNEL: 

INTERMEDIARIES 
/ DIRECT 

REGULATORS 
INSURERS & 
INDUSTRY 
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Commoditisation? No way! 

– South Africa was relatively isolated  

– Broad target markets due to our 
diverse demographic makeup 

– Skilled, creative actuaries  

– Sophisticated financial services 
industry 

– Limited product design regulation to 
stifle creativity 

– Competitive pressures and 
comparisons 

– Disease pandemics (HIV) 

– Medical advances requiring constant 
attention from designers 

 

Reversionary 
Bonus 

Products 

(1980s) 

Universal 
Life Products  

(1980 – 
today) 

Basic Series  

(1984) 

Defined 
Series 
(1992) 

Pure Risk 
Products  

(2000 – 
today) 

Critical 
Illness  

Functional 
Impairment 

Changing 
Premium 
Patterns 

Wellness 
Programmes 
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> Innovation is required by the market 

> Cross selling 

> Upgrading old benefits 

> Best advice products 

> Real features, frills 

> Loyalty and wellness 
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HIV has changed 

Disease with 

many 

unknowns 

Manageable 

chronic 

condition 
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The insurability debate 

by 

 

Pricing & UW link is 

stronger 

Everyone rated 

What is 
insurable and 
what would it 

cost? 
Level of comfort in 

pricing 

Decline through pricing 
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Customer engagement 
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INSURANCE SOLUTIONS MUST BE 

SUSTAINABLE  

FOR THE LONG LONG TERM 
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A matter of choice 

Claim not something that simply is 

Borderline claims: 

– Policyholder: Claim when utility from disability benefits exceeds that of working 

– Employer: Encourage as alternative to retrenchment 

– Insurer: Consider reputation vs. claim cost 

Benefits paid as a result of individual risk 

claims showed the highest year-on-year 

increase of 20%. In the 12-month 

period to the end of June 2016 

life insurers paid R36.5 billion 

for risk claims submitted by 

beneficiaries of life insurance policies 

and policyholders with disability, income 

protection and/or dread disease cover in 

place. 

 
ASISA, 14 Sept 2016  
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SA has BOTH first and 

developing world segments 

Where does the South African road go? 
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Visit genre.com for more info. 
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…AND  IS COLLAPSING 

INTO THE PRESENT” 

THE FUTURE CAN NO 

LONGER BE 

EXTRAPOLATED  

FROM THE PAST … 

Industrial Revolution 4 
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Our marketers will be grappling with promoting  product 

mixes that are no longer just insurance products but also 

devices/concepts that help diverse population interact 

 

Our actuaries will be running at the edge to apply first world 

techniques to come up with 3rd world solutions 
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Knowing the customer so well 

Tapping into mobile knowledge 

Self-quantification results 

 

Authentic, individual pricing and packaging 

Engaging, social interfaces  

Clever engines give “the right answer” 

No gimmicks but entirely innovative 

Fits like a 

glove 

Beyond 

loyalty 
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Thank you for your attention! 


